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The Business Model Training

Part 1: Business Model
Training

20 May

What are
Business Models?
The PREPSOIL
Business Model
Canvas

Reallife insights

Part 2: Questions &
Answers

28 May

Answer question
regarding the Business
Model Canvas
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Who are your trainers?

Mar Ylla Korinna Varga
Junior Project Head of
Manager, Agricultural
ENoLL Policy Research
Isabelle Couture - Group, OMKi
International Project Michelle Gonzalez
Manager, SOILL Junior Project SOILL
ENoLL Manager,
 PREPSOIL.

ENoLL
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Todayos Agenda

Part 1: Business Model Training

What are
Business
Models?

Understanding
what are Business
Models and the
context of LLs

PREPSOI L &Reallife

Business example:

Model OMKI

Canvas f
Presentation o

(BMC) the Business
Model Canvas

Understanding from OMK | 0 s

the systemic Living Lab

approach to Sail

Health Living

Labs

©SOILL-Startup, 2025. Licensed unde€C BYSA 4.0

How to
complete
the BMC

Step-by-step
process to
complete the
BMC

Tools and Support
real-world from SOILL
insights and next
steps
SSILL
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What is PREPSOIIZ

Preparing I Deal f or
Creating awareness and knowledge on soil needs among T Close
stakeholders in European regions collaboration

S&ILL

Soil Needs Monitoring Web portal Living Labs
Soil needs Harmonization Knowledge Hub, Business models, N Y
assessments in 20 and imporvement LL atlas, mapping of Soil
European regions of monitorning promotion of best Health LLs,
approaches in practices, classification
Europe knowledge
exchange

Zmp SEILL
% JS0IL
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What is SOILL?

SOILL aims to set up and run an effective, agile,

transdisciplinary , diffuse, open and fair one-stop-shop
0 Support Structure structure to coordinate, support, enlarge, and promote the
S ﬁ I L L for Soil Living | abs net_work of .10_0 living lab and Iig_hthouses funded under the
( ) Soil Deal Mission and ensure their co-created user-centred,
Framework Partnership Agreement harmonized , reliable , impactful , replicable , and sustainable

2024-2030 lead of the transition towards healthy soils.

[

"
SeIllla
5 T A BE T ] P

2024-2025

SOILL-Startup aims to co-design and launch the SOILL one-
stop structure for coordination, support, enlargement, and
promotion of the network of 100 SHLLs/LHsin participatory
collaboration with the first waves of SHLL/LHs and key

stakeholders and initiatives. ,
SEGILL

$ T A RT U P
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What Is your mindset for today?

Select a reaction or emoji!

LR

PREP =
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|l ntroducti on to the MI SsSsiI (

UNHEALTHY SOILS
A Soils degraded by human activities, including

anthropogenic climate change; m
A Concernsabout 2/3rd of European soils: agricultural, .
Lropean
natural and rural, Issions

A Soil Deay for Europe
_100 lving laps and
llghthouses

to le,
transition to ad the

soils by 2030Wards healthy

A 100 Living Labs and Lighthouses across all land uses:
agricultural, forestry, natural, industrial and urban sites;

A To give visibility to soils as a crucial, yet widely
ounrecogni zedo socigamd;al asse

A To pioneer, showcase and accelerate the transition to
healthy soils.

%ﬂnm SGILL
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Mission Soil Objectives

1. Reduce desertification B

N

6. Improve soil structure to
enhance soil biodiversity

. . " 2 - i'
.3' Stop soil sealing and < e } \ X 7. Reduce the EU global
increasere-use of urban - - : ) :
<oils I\ footprint on soils
[

L 7 \ 3
4. Reduce soil pollution and : <l i 44 d

enhance restoration

Emp SEILL
% JS0IL
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Land-use types

Agriculture (Post-)Industrial
Organic and mineral soils, specific A
farming systems approaches Multi -use soils, soil restoration, soil
(organic, regenerative, conservation, threats, soil sealing and pollution
_ precision), agroecology )

Natural and semi -natural (Peri-)Urban

Natural soils, specific conservation and A
restoration approaches (forest Multi -use soils, soil threats,
management, wetland restoration, sustainable urban planning, etc.
erosion control, biodiversity
conservation). J

Forest related measures (Forest
Strategy 2030), land fragmentation,
abandonment, landscape planning.

opep C
Forestry JS0IL SOI I'I'




What are Soil Health Living Labs ?

Soil Health Living Labs i Jser-centred
Multi -stakeholders Involve all relevant partners
Quadruple helix model in co-design, testing,
monitoring and evaluation of
Collaborative initiatives to co - soutions
create knowledge and
Innovations Several sites
0 Wer-centred, place-based and Real-life environment e.g. farms, forest
transdisciplinary research and Real life setting ?ggilggglt'oor:sé&t}'rgg{gﬁ a?t
iInnovation ecosystems, which involve level.
land managers, scientists and other
relevant partners in systemic research
and co-design, testing, monitoring and
evaluation of solutions, in real-life
settings, to improve their effectiveness Alignment to Mission goals

for soil health and accelerate adoption .6 and strategies (SOILL)

Eéjﬂﬂff SGILL
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Stakeholders in Living Labs

Academia
Schools, colleges, universities, researclnsitutes
and innovation labs of all types, whether in the

public,
private or civil sectors

Government

& Public sector
Central, regional & local governments,
intergovernmental organizations, government
entities like ministries & agencies, public
administrations & other publically-owned

Academia

entities
PPPP
Citizens, civil society & users Industry
Both non-profit formal organizations like
NGOs, charities, foundations, associations,

trades unions & social entrepreneurs when not
profit -seeking & more informal & loosely
organized communities, citizens, interests
groups & movements

Firms, companies, entrepreneurs, SMESs,
corporates, other profit seeking organizations
operating in the market, including commercial
ICT & technology sectors, representatives of
these stakehol ders 11 ke

organizations

©SOILL-Startup, 2025. Licensed unde€C BYSA 4.0
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Types of Living Labs in soll

Mission Soll

Living Labs

Living Labs that are
under the
dedicated topics of the
. Fully compliant
with eh criteria of the Mission
Soil.

©SOILL-Startup, 2025. Licensed unde€C BYSA 4.0

Living Labs that exist within
the

that are fully
aligned to the Mission Sail
criteria but
form the
dedicated Mission Soil topics

Potential and emerging Living
Labs including on-the -
ground experiments and
pilot projects
they have not yet fully
aligned to the Mission Soil
Criteria

Zmp SEILL
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Why Business Models?
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What is a Business Model?

A business model is how an organisation creates, delivers, and
captures value . 0

Business model I s a term used
plan for making a profit.

DELIVERY

The plan defines:

What the compan and how much it will
will <ol pany i ol sl o el

products or services

Business models are designed to help companies Iin attracting investments
whilst navigating internal managerial structures.

Lo SEILL

@
|
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|l n ot her wWor ds é

A business model is aset of decisions t h a't defil nesé

How you will
What will you offer; organize your self to

to whom and why ? do so in a financially
viable manner

S&ILL

S T AR T U P
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Rigid and detail-specific
strategies and tactics

Useful for outlining
detailed operational and
financial strategies

Lessadaptable to
changing circumstances
and unique environments
of LLs

BUSINESS PLAN

Flexible conceptual
frameworks that evolve

with changing conditions.

Allow LLsto respond to
new opportunities and
challenges, fostering
innovation, strategic
agility, and long-term
sustainability.

Terminology - Business Plan% Business Model

Business Model Canvas
(BMC)

A practical tool to build your
businessmodel, (widely
recognised and extensively
utilised in innovation
management)

LivingLab Business Model Canvas (LIAISON)

%ﬂnm SGILL

—
Ugﬂ". s T ARTUP



Why Business Modelling?

1. Sustainability . Coping with the complexity of
partnership, after the (initial) project financing has ended

2. Value creation . Analysing, stimulating and protecting
it's created value within the partnership

3. Business creation . Ensuring market for
products/services and the role out to market, also no
economic value (upscaling)

4. Growth/exploitation . Build out of the ecosystem and
new strategic lanes to take

%ﬂnm SGILL
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Business models of Living Labs

Creating a viable business model that offers value to all different types of new
and/or involved stakeholders is key to the sustainability of a Living Lab

Critical elements to be considered are, for example, funding sources, value proposition,
impact, purpose, and key metrics.

A Most Living Labs in Europe currently depend on public grants and subsidy programs

A Thebiggest challenge is generating revenue from private markets .

A To move toward financial independence , a Living Lab must begin by clearly defining:

How that value Who benefits

from it

What value it provides Is created and
delivered

%ﬂnm SGILL
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The development of
the PREPSOIL Business
Model Canvas
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Approach and key steps

UNDERSTAND
Webinar: Smart Financing S S :
and Sustainability of Soil - Co-creation Workshop with
Health Living Labs & . : mature LLs
Lighthouse ’ Analysis Discuss the concept
- Ideas on financing and of BMs and BPs and
sustainability of Soil LLs & I:Hs their utility to
from current research, services ensure longerm
/ in place and real cases \\ financial
Workshop: PREPSOIL - sustainability

SoilValues (M22) to
enhance and validate

resultsfor BMs. v
- 0 Soilvalues

of intervention for each of the

elements)

©SOILL-Startup, 2025. Licensed unde€C BYSA 4.0

- Classification of elements across
I ERERBIVSEES

CO-DESIGN
EVALUATE . ,
e - Tailor-made BMC for Soil LLs &
- Validation LHs
- Analysis, enhancement of inputs - Filled BMCs according to land use PREPSOIL
and further classification (spheres type Partners

—
Ugﬂ". s T ARTUP
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Business Model Canvas development

Analysis & desk research Workshop with mature LLs

Participants

Literature on LL business
models

14,
15,
1 N 52%

On-site Online

@ Ildentification of mature LLs

@ ldentification of LL BM experts

PREPSOIL Business Model Canvas for LLs & LHs in

the Mission Soil
<
- ﬂ EET B rEeTEE L T n T G el ] hn‘:ﬂ-.
Preparing for the ‘Soil deal for Europe’ Mission
GA number: 101070045
e S
a e —— ErY lrmes m — . q 0 \)
Workshop 60\\
(12 o Business Models for Soil Health @
@ o 'Bl ® Living Labs and Lighthouses ﬁ
T T L m | s wreie
SoilValues Consortium Meeting
m Hybrid, April 25, 2024
10:15—11:15 CET
e e [ .

Emp SEILL
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The PREPSOIL Business Model Canvas

The Business Model Canvas (BMC) for LLs & LHs contains 2 overarching components (Soil Mission Objectives
and land use types) , and 14 elements.

SOIL MISSION OBJECTIVE(S) LAND USE TYPE

PROBLEMS KEY ACTIVITIES VALUE PROPOSITION USER SEGMENTS CUSTOMER SEGMENTS| ENVIRONMENTAL
RISKS

KEY STAKEHOLDERS

SOLUTIONS KEY METRICS
KEY RESOURCES USER ENGAGEMENT

IMPACT

COST STRUCTURE REVENUE STREAM

q= p“Ep wﬂf Designed by: European Network of Living Labs - ©ENoLL2024 @ ®®© - Funded by

E gl]"_ Living Labs Adapted from LIAISON Business Model Canvas by Juan Bertolin. Br NG SA the European Union

S&ILL

S T A R T U P

Clickherefor a higher resolution image.
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Report on LL/LH model business plans

PREPSOIL Report on LL/LH business model plans
(D4.2) https://zenodo.org/records/12919420

HORIZON-MISS-2021-SOIL-01-01 / Q’
Preparing the ground for healthy soils: E pREP
Building capacities for engagement, outreach and knowledge U Sml

European PREPSOIL - 2022-2025

Network of

Living Labs

D4.2 Report on LL/LH model business plans

Business Model Canvas for
Soil Living Labs and Lighthouses:

Title Report on LL/LH model business plans
Work package no: WP4
° Deliverable Related no: D42
A guide for users e
Deliverable description: Report on LL/LH model business plans
Due date: 30 June 2024
Submission date: 12 August 2024 (upon agreement with the EC)
Dissemination level: PU
Authors: Alberto Cerezo, Michelle Gonzalez
Version: V1 (draft not yet approved by the European Commission)

- >
i "

e I'fu L ) -y

 the European Commission

Authors:

European Network of Living Labs (ENoLL) =
Alberto Cerezo Soto e Funded by j
Michelle GonzélezTorres the European Union

Funded by
B the European Union
PREPSOHBusiness Model Canvas for Soil Living Labs and Lighthouses
https://zenodo.org/records/12819107

%ﬂnm S@ILL
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Who to involve In the
BMC?
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Who to involve?

The development of a business model for Living Labs should actively involve all stakeholders of theQuadruple
Helix Model who have avested interest in the success and impact of the Living Lab, and who contribute

directly to its activities.
PPPP
Partnership
Eﬂ-

%ﬂnm SGILL
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Stakeholders needed

Financial

Providing or

essential for

Offering ~
infrastructure , the Labds su

expertise , or
operational
support to enable
implementation and
experimentation.

©SOILL-Startup, 2025. Licensed unde€C BYSA 4.0

Participating in
governance and
decision -making

processes to guide the

Lab's vision and

priorities.

7?2

Central role in synthesizing and
aligning these inputs into a
coherent and actionable BM.

Ensure that the collaborative
effort reflects the shared
objectives and values of all
stakeholders involved.

%ﬂnm SGILL
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How to complete the
PREPSOIL BMC
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Steps to complete the BMC

SOIL MISSION OBJECTIVE(S) o LAND USE TYPE o

PROBLEMS o KEY ACTIVITIES VALUE PROPOSITION e USER SEGMENTS CUSTOMER SEGMENTS | ENVIRONMENTAL
RISKS

e e KEY STAKEHOLDERS
SOLUTIONS 9

KEY METRICS
KEY RESOURCES USER ENGAGEMENT

@ IMPACT
(2 © (4 &

COST STRUCTURE @ REVENUE STREAM

14

. : i .. ) Funded b
Emrflcf Designed by: European Network of Living Labs - ©ENoLL2024 @ @@@ - y

Living Labs Adapted from LIAISON Business Model Canvas by Juan Bertolin. BY NC SA the European Union

Zmp  SEILL
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Steps to complete the BMC

Mission Soil
Objectives

Soil Use Type Problems Solutions =

Specify the land-use
type the LL will address

Specific soil health

, e The LLs response to the
issues the Living Lab

The objective(s) identified problems,

pursued by the soll
LL according to the
Mission Soil

aims to address, along
with challenges faced
by users and

outlining the
approaches and
innovations to be

Implementation Plan stakeholders implemented
Value Key User Costumer
Proposition Stakeholders Segments Segments

Crucial actors for success,

Those who may pay

The unique benefits the LL : o
offe?S to users and such as partners, funders, Those who benefit for the Living

stakeholders. regulators, and community from and interact products, services, or
groups. with the Living Lab. solutions.

_—
Ugﬂ". S T ARTUP
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User

Engagement

Strategiesto attract
and retain usersand
stakeholdersin the

Steps to complete the BMC

Key Activities

Essentialactions to
deliver the value
proposition and

solutions.

Key

Resources

Tangible and
intangible assets
needed to carry out
activities effectively.

Key Metrics =

Indicators linked to
value and activities,
used to track progress
and measure short- and

environmental,
economic, and social
outcomes aligned
with the LivingL a b 8 s
mission.

threats to activities
and goals. Mitigation
strategies are essential
for resilience.

Overview of fixed
and variable costs for
budgeting and
planning.

Living Lab. long-term impact.
Environmental Revenue
— Impact : Cost Structure
Risks Stream
The broader Potential external

How the Living Lab
will generate income
or funding to ensure

sustainability.

—
Ugﬂ". s T ARTUP
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B_L_Jsiness Model Canvas
OMKIi On-farm Living
Lab
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OMKi On-Farm Living Lab
BusinessModel Canvas

Korinna Varga, Head of Agricultural Policy Research Group
Hungarian Research Institute of Organic Agriculture (OMKI)

’ <A
SSILL B
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| “1 OMKiOn-FarmLivingLab

Agroecologyfocused nationwide participatory experimentation networkhat includesvariety
of field trials and technology test®-designhed and camplemented with farmerswith the aim
to improve and/or developnew organid agroecologicapractices products technologies

" CUTT|NG EDGE RESEARCH“
L1 P i o S

ORGANIC INNOVATION

e

R b\:" &9 > ‘—A‘l‘
SUSTAINABLE FUTURE

«w # :

’ o *5'\ "’b Ve MU SR A,
‘“{"”‘ i Participating farmers gain feedback dlrectlyfrom thelr own ,
/" production experiences, creating space for open innovation R
. \’( and dynamic knowledge exreation betweerstakeholders A
: ‘\-- — iy A6 .)‘., 'i-‘*:' x s .;

8
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Research
LivingLabEcosystem

Arable cropping research

AAdapting protein cropsto organic farming conditions .
AcClimate adaptation of ancient cerealsand value chain creation SO'I health

AVariety test of cerealsfor organic farming re Se arCh

. Horticulture research

AReplacementof peat in seedling growing practice

" | Almprovement of N-cycle in organic horticulture

Precision farming solutions for animal husbandry

e o L AEnhancing animal welfare in the pasture with the help of digital sensors
% “<* (| ABstrus detection and calving prediction using sensors
4 AOptimizing pasture use based on rumination values
ABehavioral studies using artificial intelligence

Socio-economics of organic farming

,«;—;/\ .| AExploring the economic aspects and costeffectiveness of organic conversion
| ASystematic collection of domestic retail sales data and consumption trends of

e = &4 Organic products

Almpact assessmentof OMKi on-fam LL U

Zme  SEILL
Ug[]". s T AR T U P




M

Onfarm methodology+ product
development

Generation

Farmers researchersadvisors breeders

Assessment

On-Farm Research Practical

i problem
Wide-range Consensus - Jproblem —
and testin —> (Farmers +
of y Researchers) T —
— ield trials an
stakeholder Test and Publicstions, experiments
i ’ adjustedf to
groups usines  EENEE| knowiedge: real Hfe production
dep endi ng sharing events scenarios
(Sectoral (Farmers +
on the Product or Stakeholders) Researchers)
. . Service Z
objective Design _
Analysis and
presentation of

Recording data

i the results
Pilot/Test (Farmers +
Marketing (res;;::l;es?;]nand = Researchers)

(together)

Launch

S&ILL
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Living Lab Achievements

Living Lab Products/Services the Market:

1.0OMKi Living Interrow Species rich seed mixturf®
developed forinterrows.

.....

2. Landrace Tomato Seedlingeintroduction of
landrace tomatoes as seedlings

3. OrganicLandraceFlour(Einkorn Emmel) (PILOT "" i
Reintroduction of ancient cereals in arable Cropfy

. AS()KS lNUS[G HARAPHATO
4. Advisory service for organic and agroecologi ‘” e : AAAAAAA
farmers '
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OMKi On-Farm LL-
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Background cq OMK;

Okologiai Mezogazdasagi Kutatdintézet
Research Institute of Organic Agriculture | Forschungsinstitut fir biclogischen Landbau

ELVONALBELI KUTATAS. OKOLOGIAI SZEMLELET. FENNTARTHATO JOVO.

Hostorganization Hungarian Research Institute of Organic Agriculture (OMKi)

Aim: Fosteringscientificresearchof organicagricultureand agroecologyn Hungary
onaninternationallevel

Legalform: non-profit LLC (SME)
[Hcertainrestrictionsregardingthe type of incomemay begained

Zmp SEILL
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Roadto FinancialSustainabllity
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Currentincomesources

National Funds: Ministry of
Agriculture & Hungarian

National Rural Network
EU projects: 20




Regenerative LL BMC

SoilMissionObjective:

1. reduce land degradation relating to
desertification

5. prevent erosion

6. improve soil structure to enhance soil
biodiversity

Landusetype: Agriculture

Zmp SEILL
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The PREPSOIL Business Model Canvas

Objectives and land use types), and 14 elements.

The Business Model Canvas (BMC) for LLs & LHs contains 2 overarching components (Soil Mission
SOIL MISSION OBJECTIVE(S)

KEY ACTIVITIES

o LAND USE TYPE
PROBLEMS o

VALUE PROPOSITION

e USER SEGMENTS

CUSTOMER SEGMENTS | ENVIRONMENTAL
RISKS

0
— e

KEY METRICS
KEY RESOURCES

@ USER ENGAGEMENT

KEY STAKEHOLDERS

®

IMPACT

COST STRUCTURE

@ REVENUE STREAM
Clickherefor a higher resolution image.

&

14

Designed by: European Network of Living Labs - ©ENoLL2024

@ 0 e @ Funded by
Adapted from LIAISON Business Model Canvas by Juan Bertolin. BY NC SA

the European Union
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https://www.canva.com/design/DAGJPjjlltM/wCR8oQ02LjnyBIpe3QBNsg/view?utm_content=DAGJPjjlltM&utm_campaign=designshare&utm_medium=link&utm_source=editor

ADrought and other extreme weather events
AYield reduction and instability

AReduction of soil organic matter and soil biodiversity
Alncreasing soil temperature during summer months

ALack of knowledge of the stakeholders on the complexity of soil healtr
related issues (biological process)

ALack of municipal, regional and national support/understanding to
address the problem

| |
ASome practices are known in theory that can help overcome these
problems but their adaptation to the region and to farms are not yet rO O S I I O I l
available

Combining and applying the principles and practices of regenerative and

oRegenerative soil practices LL builds a network of dedicated farmers,

organic agriculture researchersind other valuechainactorsfor finding soilsolutionsto reducethe
AcCodesigningand experimentingpractical solutions with farmers on their N.E 3 Avaiyealityto desertificationand to improve soil health (retaining
farms moisture in soils,improvingsoil structure, finding high nutrition value crops

_ ) _ N N _ for food and feed) and the economiclivelihood of farmers through cost
Alnvolving and careating with local citizens, authorities, policymakers, and reduction and increasein farm sustainability,to provide spacesof dialogue
researchers among the stakeholders for exchanging experiencesand peerto-peer

. . S o . learning and to collect regionspecific, proven practices which can be
Almproving the understanding (SC|e_nt|f|c knoyvledge_and public Iytera_tcy) on soil potentiglIyreplicated/adaptegayomperfarmgrsé P

health and the usage of regenerative organic practicésus contributing to

the reduction of desertification

Bhr  séuL



Keystakeholders

Aorganic farmers, conventional farmers interested in organic and
regenerative practices,

ACAP and farm advisors,

Aresearchers,

Apolicy makers, regional water management authority,
Auniversities,

ADongérY S t AsSobidtion

User &Costumersegments Key activities
Afarmers (applying practices, not only the ones taking part in

experiments), AConceptualisatiorand co-designof the researchtopic with the

Aeducatorsyesearchers, usersthroughworkshops
Afarm advisors AReallife testing Settingup experiments,managingexperiments

ANGOs on the farmswith the users

Aauthority and policy makers to check compliance with legislation AData collection, data evaluation and visualization with

. A researchersuniversities
and modify legislation if needed. . : _ : :
ADiscussionyalidationand evaluationof the resultswith the users

and other stakeholdersthrough workshops,farmer days, field
Userengagement visits

AFarmersc Farm advisorg researchers, universitieso-creation ADemonstrationof goodpracticesthroughsite visits
workshops to design experiments, choosing practices to be tested, ACommunicatiorof resultsto different stakeholdersandthe wider
determining experimental setup (efarm method) that is feasible agricultural/research community outside the LL through
for farms to do Experimentatiorand $aring results and conferencesfield visits,publicatlonsweblnars,podcast videos

AYGSNIINBGFOGAZ2Y GKNBAZAK 62 N) &K AfyagembdnEdpropdRd RIeaz FASER gAa
AEducators, authority, policy makersiccasionallysurveys, but
mainly workshops, public conferences, field days Ej

Zmp SEILL
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Keyresources

AKnowledge and human capacity in designing and managisigron
research, data collection and evaluation

AKnowledge in managing LL and in netwbtklding

A National research funds available to cover laboratory expenses, data
collection and working hours of research staff for 3 years on a limited
number of research sites

A Experience in running and developing EU research projects

A Participating farmers have equipment, experience in managing farm
operation and dedicate human capacity to the extra effort needed to
manage an experiment and they provide the sites.

ATools and equipment to conduct simple plot experiments and collect
data Impact

Amprovementof soils, soil quality and health properties for example
infiltration rate, organic carbon content, biological activity, aggregate
stability.

AReduction of costs in farms, increased efficiency.
A Number of farms participating in the research and applying the proven exchange of experiences and discussion of research

AIf practices work on experimental plot and used in all
relevant plots in the farm, improvement of soil health is
significant

A Knowledge of farmers and other stakeholderson soil
health and regenerative practices increase through

practices results
A Number of farms interested In the adaption of result A Policymakersand authorities have an evidencebase,
A Increased awareness on the importance of soil health independent and trusted information on performance,
A Number of legislations changed, number of successful recommendatiorghallengesand benefits of certain soil building practices
to change the applicable measures of the CAP andon co-creationwith multiple stakeholders

Popep 3
& J0IL SOI LL

A Number of new cooperation with regional actors @




Environmental risks

AExtreme weather events may destroy experiments and have no data
A Failure of sampling and measuring equipment.

A Failure in managing experiments (not the planned treatments happe
on the experimental plot).

Al yT2NBaSSy yS¢ NB3IdzE | GA2ya (K
attitude toward changing practices e e

Cost structure

AFixed costsmonthly salary of LL staff, office utilities, equipment
depreciation

AVariable costsMost costs are related to research activities and
management of the experiments. Costs of data collection, sampling
and laboratory analysis and data evaluation. Farm machinery costs
and input material costs of managing experiments on the field. Costs
of workshops, field days and events to communicate results and costs
of meetings for LL members. Advertising and publicity. Travel costs.

sf & AYLI OG FI NY

Revenuestreams

ADedicated public funding
AEUprojects
AFeesfrom conferences

Bhr  séuL



'\ Experiencesf usingthe BMC

A Multiple filtering optionsshouldbe
available

A Staticc doesnot allowto
collect&uploadideasto different
elements

A Visuallythe downloadableguide
supportsthe understandingnore than
the tool on the PREPSOIL website

Easyto useand filter

Comprehensive providesadditionalideas
for developingyourBMC
Supportsstructuringyour activities
Easyto adaptto collaborativeco-design
environmentwith users& stakeholders

To o I I
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Thank you

Korinna Varga,Hungarian Research Institute
of Organic Agriculture (OMKI)

korinna.varga@biokutatas.hu

RN Funded by
RN the European Union




Questions?

Type your question(s) in the chat or raise your hand
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Health break
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Mission Soil Land use

Objectives type
SOIL MISSION OBJECTIVE(S) o LAND USE TYPE 0
PROBLEMS ' TMITIES | VALUE PROPOSITION 9 USER SEGMENTS CUSTOMER SEGMENTS | ENVIRONMENTAL
RISKS
1. Reduce desertification 5. Prevent erosion
2. Conserve soil organic carbon 6. Improve soil structure to
stocks enhance soil biodiversity
3. Stop soil sealing and increase 7. Reduce the EU global footprint
re-use of urban soils on soils 6
4. Reduce soail pollution and 8. Improve soll literacy in society e
s enhance restoration — KEY STAKEHOLDERS

S 4.@ USER ENGAGEMENT

m IMPACT
L2 @ 9] 12

COST STRUCTURE @ REVENUE STREAM

14

European Designed by: European Network of Living Labs - ©ENoLL2024 @ ®®@ Funded by
Living Labs Adapted from LIAISON Business Model Canvas by Juan Bertolin. Ty the European Union

Zpe SEILL
@OLsg -

©SOILLStartup, 2025. Licensed unde€C BY¥SA 4.0


https://creativecommons.org/licenses/by-nc-nd/4.0/
https://creativecommons.org/licenses/by-nc-nd/4.0/
https://creativecommons.org/licenses/by-nc-nd/4.0/

PROBLEMElement

The problem element identifies the main problems that the LLwould like to address This section helps

Definiti ensure the LL is tackling a real and significant issue By understanding, addressing, and leveraging
efinition

problems effectively, LLs can unlock new opportunities for growth and create sustainable value for
stakeholders.

SOIL MISSION OBJECTIVE(S) o

PROBLEMS o KEY ACTIVITIES VALUEPROPL:::I::ETYPE e USER SEGMENTS CUSTOMER SEGMENTS ENVIRONMEg QUESTIONS
eV b i=teley What are the main soil health
problem(s) or related one(s) that
ﬂ your LL would like to address?
o 6 o ‘. Theseare specific problems within
sowmons @) fevwernes O | o the territory your LLoperates.
0 IMPACT
o © o @ SPHERES OF INTERVENTION
COST STRUCTURE @ REVENUE STREAM \ Y
@ Economic, Policy & Research&
Regulatory Barriers Knowledge Gaps
<—' European Designed by: European Network of Living Labs - ©ENolLL2024 Funded by »
% Eﬂl[l!] Ee‘""?m Adapted from LIAISON Business Model Canvas by Juan Bertolin. @ - the European Union

Environmental | Social & Behavioural |
Factors Factors

ghr  SeILL
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PROBLEMElement

Example of how to complete the problem element SIS
SOIL MISSION OBJECTIVE(S) o LAND USE TYPE o
PROBLEMS o KEY ACTIVITIES VALUE PROPOSITION e USER SEGMENTS CUSTOMER SEGMENTS | ENVIRONMENTAL
RISKS

0

e o ﬁ T ——

High cost of soil sampling
Path dependency complicates reforms

LLs in @

Slell Environmental J 603870% of EU soils are unhealthy

Economic, Policy & |  The EU CAP lacks regional characteristics and needs
Regulatory Barriers

Health Factors

@

Social & Behavioural Factors J Hard to shift habits that harm soil health

oy

.opean Union p S’@ I I_ L

L N
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SOLUTIONSEIlement

The co-creation processes, experimentation,

Definition and innovative approaches are used to solve QUESTIONS
the identified problem. LIONBIDIENY] \What solutions  does your
Living Lab put forward to this
problem?
— Mlss::::::nwﬂm KEY ACTIVITIES VALLgR{‘:IPL:::l::EWPE USER SEGMENTS CUSTOMER SEGMENTS EN‘UIHONMEE On your LiVIng Lab Ievel ! Wh at
o © Risks are your services/products/
interventions?
0
SOLUTIONS e e v wers e KEY STAKEHOLDERS
KEY RESOURCES @ USER ENGAGEMENT
SPHERES OF INTERVENTION
0 IMPACT . ,
o © o ® Research & Environmental
— @ [ Development Sustainability
® Collaborations & Partnerships J
fajggff i ety o ek s e e | [

Education & Economic, Policy &
Awareness Raising Regulatory Support )

%ﬂnm SGILL
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SOLUTIONSEIlement

: STEP 2
Example of how to complete the solutions element -

SOIL MISSION OBJECTIVE(S)

PROBLEMS o

Collaborations Run a LL with experimental set ups which include nature
& Partnerships) based solutions and integrating mixed production

Tacklesolil issuesthrough circular economy solutions
Environmental | Climate adaptation to flood, erosion, fire, and landslide risks.
Sustainability | Preventhazards by reducing pollution and enhancing soil

SOLUTIONS e_ LLs in Y structure and biodiversity.

Sail
Health Education & Raiseawarenessand use of effective soil health practices.
Awareness Raising | Improve soil literacy acrosssociety.

| Shift in market demand: higher prices for near-organic,

Economic, : :

e—— Policy & welfare-friendly animal products.

COST STRUCTURE Re ulgtor Balanceland use: prevent overuse near towns and

9 y abandonment in remote areas
Support :
Broaden market accessto diverse customer segments
‘“E’DII[D European Designed by: European Network of Living Labs - ©ENoLL2024 @ @@@ Funded by _ 0
& 00IL  LvingLabs Adapted from LIAISON Business Model Canvas by Juan Bertolin. TR the European Union [p S @ I I. I.
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VALUE PROPOSITIONElement

A value proposition is the L L pramise of value to

- stakeholders, highlighting unique benefits that QUESTIONS
SEIUEURN meet their needs, solve problems, and drive el s oo Vhat value proposition does your
engagement. LL deliver to its stakeholders,
users and customers?
o MeOn oBsECTIE) T (i) Which of their needs is your LL

PROBLEMS o KEY ACTIVITIES ‘VALUE PROPOSITION a USER SEGMENTS CUSTOMER SEGMENTS | ENVIRONMENTAL Sati Sfyl ng ?
How does your

RISKS

product/service/solution benefit

0o the stakeholders?

(5] [ 5 ] pepm— Why should customers and

e Qe | D[ vsenevcncement stakeholders choose your LL over
competitors?
m IMPACT
(9) (7] (4] (12
COST STRUCTURE @ REVENUE STREAM

[14) SPHERES OF INTERVENTION

fﬁjﬂﬂfﬂ] I oo o LS Bosmess o oo by doon Bt B Business Value J Social Value J
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VALUE PROPOSITIONElement

Example of how to complete the problem element

o LAND USE TYPE o

PROBLEMS o KEY ACTIVITIES VALUE PROPOSITION e USER SEGMENTS CUSTOMER SEGMENTS | ENVIRONMENTAL
RISKS

SOIL MISSION OBJECTIVE(S)

e KEY STAKEHOLDERS

SOLUTIONS e e = —’\I
_ Living Labsdrive climate-smart soil practices through collaborative
Business innovation , boosting awareness resilience, and sustainable food
_ Value production . Theytailor solutions to local needs, promoting soil
LLs in _/ biodiversity and long-term environmental benefits.
COST STRUGTURE Soil
Health Living Labs support SMEswith tools and testing to reduce prototype

risks. Co-creation, user panels, and expert networks help develop robust

SocialValue
y soil health solutions, speeding innovation and market readiness
ZoRED e,
U g[]". Living Labs TTTTwTTT T mmmm T mmmmmmmm mm T mmmr T e mmme e | ~— BY NL LA | — EP b@ I L L
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KEY STAKEHOLDERElement

Key stakeholders are individuals or groups with a vested interest in the L L 8ugcess Managing these

Definition relationships builds trust, supports collaboration, reduces risks, and ensures decisions reflect diverse
needsfi creating value for both the LLand its ecosystem

QUEsTIONsS [EVVIEEE

the individuals or

SOIL MISSION OBJECTIVES) Q] wovse e O TO ADDRESS organizationghat haveaninterestin
PROBLEMS o KEY ACTIVITIES VALUE PROPOSITION 9 USER SEGMENTS CUSTOMER SEGMENTS ENVIRR(:::‘MSENTAL yo u r L L?H OW d OeS each Stake h O Id e r
[ 4 l impactyour LL2Whatrole couldthey
.- playin the LLactivities?
(6]
SOLUTIONS e KEY STAKEHOLDERS
9 KEY RESOURCES KEY METRICS @ USER ENGAGEMENT
Academia
m IMPACT
0O (7 4, | @

COST STRUCTURE @ REVENUE STREAM

PPPP

@ Partnership
‘EI PREP European Designed by: European Network of Living Labs - ©ENoLL2024 @ ®@@ Funded by . h
U gn"_ Living Labs. Adapted from LIAISON Business Model Canvas by Juan Bertolin. e NC SA the European Union
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KEY STAKEHOLDERE&Iement

Exampl e of how to complete the O6Key Stakmde

SOIL MISSION OBJECTIVE(S) o LAND USE TYPE o
- I - ~Q SEGMENTS CUSTOMER SEGMENTS | ENVIRONMENTAL
RISKS
Research institutions, Researchers from environmental, social and economy
Academia ) sciences; soil advisors.
Decision-makers at local/regional level; health e
A0 5 o o KEY STAKEHOLDERS
Public Sector authorities; trade unions; disaster/risk and _
LLsin ) environmental experts. e
Soil
Health _ | Land owners and managers; investors; agribusiness
Private Sector J companies/ forest owner associations/construction
professionals/urban planners o @
. : | Citizens groups & representatives; informal interest
Civil Society group P @
groups; NGOs.

% I]"EI] Emrinof Designed by: European Network of Living Labs - ©ENoLL2024 @ ®®© Funded by .
U gml_ Living Labs Adapted from LIAISON Business Model Canvas by Juan Bertolin. BY NC SA the European Union
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USER SEGMENTElement

They are the specific groups of individuals or entities that the LLtargets asits primary users. Users that
the LL aims to serve with its services and solutions . Understanding the user segments is crucial for
tailoring strategies and user experiences to meet the unique requirements and preferences of each
group.

Definition

o @ B R el QUESTIONS
o © e LLO_BID ISR \Who are the different users of
your LL product/service/solution?
ﬂ What are the characteristics of
5 0 05 Eve :‘ each user segment? What specific
= fevwemos (1) ey needs does each user segment
have? How will your LL tailor its
® solution to each user segment?
2 [7) (4 12
COST STRUCTURE @ REVENUE STREAM
@ Academia
gﬂﬂ[[l European Designed by: European Network of Living Labs - ©ENoLL2024 @@@@ - Funded by _
&)S0IL  LwingLass Adapted from LIAISON Business Model Canvas by Juan Bertolin. T the European Union
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USER SEGMENT %lement

Exampl e

of how to complete the oUser Sedetss?
| SOIL MISSION OBJECTIVE(S) OI LAND USE TYPE o
9 USER SEGMENTS CUSTOMER SEGMENTS | ENVIRONMENTAL
RISKS
- : Citizens groups & representatives;
Civil Society . group P _
) informal interest groups; NGOs.

Public Sector Decision-makers at local/regional level;
LLs in

) health authorities; advisory services.
Soil
Health

6
5

KEY STAKEHOLDERS
@ USER ENGAGEMENT

Private Sector

Landowners; farmers/foresters; soll
cooperatives
y P

IMPACT

Researchinstitutions, J

am
Researchers from environmental, social
Academia and economy sciences; soil advisors.

(14
= |PREP  guropean
& J00IL  twinglabs

Designed by: European Network of Living Labs - ©ENoLL2024

@@@@ Funded by
Adapted from LIAISON Business Model Canvas by Juan Bertolin. BY NC SA
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CUSTOMER SEGMENT%Ilement

This element defines the different groups of people or organizations a LL aims to reach. It's essential

Definition to identify and understand the needs of each segment. Customer segments are those who
potentially will purchase your products or uptake your solutions .

SOIL MISSION OBJECTIVE(S) o

LAND USE TYPE o UESTIONS
PROBLEMS o KEY ACTIVITIES VALUE PROPOSITION e USER SEGMENTS CUSTOMER SEGMENTSH ENVIRONMENTAL Q W ho are yo u r L L ta rg et

o TO ADDRESS [yt e VYo% might be

ﬂ interested to  purchase the
- 0. product/service developed in the
oo ©) 8] 5 pe—r— S LLor uptake the solution?

KEY RESOURCES

USER ENGAGEMENT

m IMPACT
0 o o @ Academia
COST STRUCTURE @ REVENUE STREAM
PPPP
"EI PREP European Designed by: European Network of Living Labs - ©ENoLL2024 @ @@@ Funded by _
u g“"_ Living Labs Adapted from LIAISON Business Model Canvas by Juan Bertolin. T BY NC SA the European Union
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CUSTOMERSEGMENTSElement

Example of how to complete the 0Customer S@n

1

ITS CUSTOMER SEGMENTS | ENVIRONMENTAL

Civil Society NGOs RISKS

Public administration at
Public Sector local/regional/national level; health 6
LLs in 4 authorities. e KEY STAKEHOLDERS

Soll q s P . soil ENT
Health Landowners; farmers/foresters; soi

cooperatives; food shops/
supermarkets/product sellers &
intermediaries

Private Sector

4 &

Researchinstitutions, Researchers from environmental, social
Academia and economy sciences; health

institutes. @
|°=f iDREIJ European Designed by: European Network of Living Labs - ©ENoLL2024 Funded by
E gl]"_ H&tn‘?m Adapted from LIAISON Business Model Canvas by Juan Bertolin. - the European Union
)
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Distinctions between key stakeholders, user segments,
customer segments

Customer
Segments

%

Key Stakeholders

People/ organisations
that are involved, People/organizations Organizations,
Interested, and taking part in the Living companies paying for
influenced by the Lab co-creation or receiving the Living
strategy and activities projects/activities. Labdos ser
of the Living Lab.

Emp SEILL
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USER ENGAGEMENElement P

STEP7

User engagement refers to the strategies and initiatives employed by a LL to interact with and involve its
Definition users. Effective user engagement fosters stronger relationships, enhances user satisfaction, and drives
loyalty, ultimately leading to increasedretention and advocacy.

QUESTIONS il
TO ADDRESS How will your LL attract users

AN veE e 0 to its activities? What channels
will your LL use to reach and

SOIL MISSION OBJECTIVE(S) o

PROBLEMS o KEY ACTIVITIES VALUE PROPOSITION e USER SEGMENTS CUSTOMER SEGMENTS | ENVIRONMENTAL
RISKS

engage them? What strategies
will be put in place to retain

(6] and grow the LLuser base?
SOLUTIONS 9 e ey merrIos e KEY STAKEHOLDERS
KEY RESOURCES 0 USER ENGAGEMENT
3 SPHERES OF INTERVENTION
(9 [7) [4) ® Engagement Research&
COST STRUCTURE @ REVENUE STREAM ACtI Vlti eS TeStI ng
(14 Incentives &
- Compensation
% PREP Ewopean Designed by: European Network of Living Labs - ©ENoLL2024 @@@@ - Funded by _
Living Labs Adapted from LIAISON Business Model Canvas by Juan Bertolin. BY NC SA the European Union .
@IS0l Information & Governance &
Comms Sharing Representation

—
Ugﬂ". s T ARTUP
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USER ENGAGEMENTElement

Example of how to complete the o0User Enga@%

SOIL MISSION OBJECTIVE(S) o LAND USE TYPE o

. . . T1ON 9 USER SEGMENTS CUSTOMER SEGMENTS | ENVIRONMENTAL
Workshops; Interviews & surveys discussion RISKS
Engagement groups; in-person  networking  events;
Activities community building; politicians in on-site
y

Vvisits; demo visits etc.

6

Resea_rch& Pgrt|0|pat|on In _researc_h activities; onsite [ 5 | p——
Testing trials and experimentation. (10
v USER ENGAGEMENT
LLsin Compensation/economic incentives  for

Incentives &
Compensation

participants; consideration of the different IMPACT
interests; recognition awards/prizes;

6prenmidimant.ageso () (4] (12

Soill
Health

: . Continuous feedback and feedforward; raising
Information & : -
J awareness; SM channels; print & digital

Comms Shanng - J 10 dia: digital tools. €
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The waterfall of confidence

ol feel more confident
part of the PREPSOIL Business
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KEY ACTIVITIESElement

Key activities describesthe most important actions a LL must take to operate successfully They can include
production, problem-solving, platform/network maintenance, etc.

Definition

QUESTIONS _ o
ey b il What are the main activities SO MISSION OBJECTIE O | ouseree i)

yo u r L L m u St p e rfo rm to PROBLEMS KEY ACTIVITIES VALUE PROPOSITION e USER SEGMENTS CUSTOMER SEGMENTS ENUIH:';I:!SENTAL
deliver the LL value

proposition? What activities are

crucial to achieve the solutions e (6]
proposed by your LL? - Ol — 5 prpe——
0 IMPACT
SPHERES OF INTERVENTION (9] (7] (4] @
| COST STRUCTURE @ REVENUE STREAM
Research & Education & ®
Development Training
| fﬁjﬂﬁ.‘f R Dot Eumpon eork ot g L 8t ne [ -
Comms & Collaborations &
Dissemination Partnerships
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©SOILL-Startup, 2025. Licensed unde€C BYSA 4.0 ¥ S0 e



https://creativecommons.org/licenses/by-nc-nd/4.0/
https://creativecommons.org/licenses/by-nc-nd/4.0/
https://creativecommons.org/licenses/by-nc-nd/4.0/

KEY ACTIVITIESEIement

STEP 8
Example of how to complete the problem element -
SOIL MISSION OBJECTIVE(S) o LAND USE TYPE o
PROBLEMS o KEY ACTIVITIES VALUE PROPOSITION e USER SEGMENTS CUSTOMER SEGMENTS | ENVIRONMENTAL
RISKS

0 e e KEY STAKEHOLDERS

—===i KEY METRICS @

SOLUTIONS

USER ENGAGEMENT

Research & Development J Regular soil health assessments

| Advisor training and land user cooperation

Education & Training _ e :
Provide accessto training and cooperation amongst land users

LLs in
Soll ith Comms & | Creative awarenessactivities (e.g. demo site visits, mobile soil exhibits)
Healt Dissemination Showcasingsolutions to soil health challenges

Collaborations Co-design sustainable, regulation -friendly solutions and expand citizen science
& Partnerships Strengthen collaboration among landowners, managers, andresearchers
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KEY RESOURCEEIement

Key resources are Essential assetsi physical, intellectual, human, and partnershipsii that enable LLs to

Definition operate, innovate, and deliver value. They support product development, services and competitive
advantage.
SOIL MISSION OBJECTIVE(S) o‘ LAND USE TYPE 0
PROBLEMS o KEY ACTIVITIES VALUE PROPOSITION e LSER SEGMENTS CUSTOMER SEGMENTS ENU!H:'::!SENTAL
QUESTIONS
JEONABIBINI=NR] \What resources, both tangible (6]
and intangible, does your LL m— O O emerome
.ﬂ need to conduct the activities? e nesoumess D vencvsceen
-2
m IMPACT
[9) (7 (4 (12
COST STRUCTURE @ REVENUE STREAM
@
SPHERES OF INTERVENTION
%ﬂﬂ[ﬂ e pesn® Designed by: European Network of Living Labs - OENoLL2024 - Funded by )
=] SoIL Living Labs Adapted from LIAISON Business Model Canvas by Juan Bertolin, the European Union

Equipment

HHRR & Expertise J Infrastructure & J
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